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STEP 1: LEIA O CENARIO

Pessoas envolvidas e personalidades
Dados historicos
Sentimentos percebidos
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STEP 2: ENCONTRE PESSOAS DISPOSTAS A COLABORAR
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STEP 3: DISCUTA O CENARIO E ESCOLHA

O TIPO DE ATIVIDADE IDEAL

One-cn-cne

<

Let’s dedicate some
time to discuss it
one-on-one.
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Futunespective

Y

Let’s look ahead
and create a plan.
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Resignation

Y

After trying hard, we can
conclude that the best
choice is to end it up.
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‘Retvospective
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Let’s look to the past to
continue improving.
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Enenginen

4

Let’s build a positive
mood, bringing also

some reflection.
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Team Building

>

Let’s improve the
interaction between
our team members.
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Team [eedback

/)

Let’s promote
transparency and courage

by speaking up.
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Let’s lookup for more
knowledge.
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STEP 4: MOSTREM AS CARTAS E DISCUTAM
- REPITAM QUANTAS VEZES FOR NECESSARIO -

Team f)w,ld,ug Futunespective
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Let’s look ahead

and create a plan.

Let’s improve the
interaction between
our team members.
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STEP 5: SELECIONE A ATIVIDADE

4,368
READERS

Fun Retrospectives

Activities and ideas for making agile
retrospectives more engaging

Taina Caetano, Paulo Caroli, and Glauber Ramos

PAULO CAROLI
TAINA CAETANO
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STEP 5: OU CRIE ASUA!:D

Digital Transformation EVDNnC Training Our Trainers Blo

Knowledge2l

Our Blog Posts

Electrical Circuit
Retrospective

“Feelings and Paths”
Retrospective

Five Fingers: A
Facilitation Technique

embe ’ by Marcos
Garrido

Let's improve our work! How can we
do that? Do an Electrical Circuit
retrospective helps to brainstorm
improvements. Preparation To begin
with, draw an electrical circuit. It
consists of: Light bulb: our ideas on
how to improve our work (process,
product, environment, etc.) Resistor:
resistance (challenges, problems) to
the ideas working Battery: actions
thatenergize..

Many people complain about lack of
team engagement in retrospectives.
Because of that, the facilitator's role
is to guide the participants to reach
the desired results. That means
helping the team to create;
understanding and accepting them
Therefore, the facilitator also has to
be creative. The basic technique
“what went well, what didn't" fails
to...

Five Fingers Have you ever been in a
never-ending meeting, discussing
things for hours or trying to reach a
consensus? It's stressful, isn't it? |
would like to show you a facilitation
technique developed specifically for
reaching consensus. But what does
consensus mean? Contrary to what
many people think, reaching a
consensus doesn't mean achieving..
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THE PAIR COLLABORATION FORMULA

by Knowledge21
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SCENARIO
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