












“At regular intervals, the team 
reflects on how to become more 

effective, then tunes and adjusts 
its behavior accordingly.”





● Inspect how the last Sprint went with regards to 
people, relationships, process, and tools;

● Identify and order the major items that went well 
and potential improvements; and,

● Create a plan for implementing improvements to the 
way the Scrum Team does its work.

Scrum Guide, 
about the 
Retrospective
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Reality, 
about the 
Retrospective





#FAIL



1 hour of retrospective per week
for a

6 people team
totals

312 hours a year



Life is too short to 
spend time on useless 
retrospective sessions!



SCENARIO







STEP 1: LEIA O CENÁRIO
- Pessoas envolvidas e personalidades
- Dados históricos
- Sentimentos percebidos
- ...



STEP 2: ENCONTRE PESSOAS DISPOSTAS A COLABORAR

or



STEP 3: DISCUTA O CENÁRIO E ESCOLHA 
O TIPO DE ATIVIDADE IDEAL



STEP 4: MOSTREM AS CARTAS E DISCUTAM
 - REPITAM QUANTAS VEZES FOR NECESSÁRIO -



STEP 5: SELECIONE A ATIVIDADE

http://knowledge21.com/blog

http://knowledge21.com/blog


STEP 5: OU CRIE A SUA! :D



THE PAIR COLLABORATION FORMULA 
by Knowledge21

the sum of two 
individuals

equals one brain 
times two

plus the collaboration 
between them 

squared

by 
Rodrigo de 

Toledo 

and Danie
l Teixeira 

(in memorian)



SCENARIO

Senior deveopers 
that hate 
meetings

New Senior 
developer not 
performing as 

expected

A lost
dev

intern

Absent 
Manager
















